4.2 RISKS

...

The main long-term risks are:

· CU5 delivery schedule may be compromised due to lack of sufficient resources. 

· DPCT resources dedicated to testing and development support may not be sufficient to support necessary development needed for GSR during early Operations. 

· Until a calibration procedure is defined, implemented and tested, there is some risk that calibrated BA variations will not be available for the astrometric processing. This will compromise the Gaia astrometry.

· There may not sufficient HW for GSR processing, as resources originally planned to be dedicated to GSR has been purchased in anticipation to mitigate a persistent performance issue with the AIM system, which has not yet been resolved.

· Persistent shortage of manpower will delay the delivery of the SpectroPhotometric Standard Stars (SPSS) with respect to the schedule planned and agreed with DPAC, and/or degrade the quality of the delivered product.

